
ʂʦʤʤʫʥʠʢʘʮʠʦʥʥʦʝ 

ʧʣʘʥʠʨʦʚʘʥʠʝ ʢʘʢ 

ʠʥʩʪʨʫʤʝʥʪ ʧʦʩʪʨʦʝʥʠʷ 

ʙʨʝʥʜʘ





ɺʳ ʧʦʣʫʯʠʪʝ ʦʪʚʝʪʳ ʥʘ ʚʦʧʨʦʩʳ

Ēʏʪʦ ʪʘʢʦʝ 

ʢʦʤʤʫʥʠʢʘʮʠʦʥʥʦʝ 

ʧʣʘʥʠʨʦʚʘʥʠʝ

ïʄʝʩʪʦ ʚ ʤʘʨʢʝʪʠʥʛʝ

Ēʂʘʢ ʧʣʘʥʠʨʦʚʘʪʴ 

ʢʦʤʤʫʥʠʢʘʮʠʠ ʙʨʝʥʜʘ

ïʇʨʦʮʝʩʩ ʧʣʘʥʠʨʦʚʘʥʠʷ

ïʆʩʥʦʚʥʳʝ ʵʣʝʤʝʥʪʳ



ʅʘʰʫ 7-ʯʘʩʦʚʫʶ ʨʘʙʦʪʫ ʤʳ ʥʘʯʥʝʤ ʩé 

éʜʝʤʦʥʩʪʨʘʮʠʠ ʪʦʛʦ, ʯʪʦ ʭʦʪʝʣʠ ʙʳ ʠʤʝʪʴ 
ʨʝʟʫʣʴʪʘʪʦʤ ʩʝʛʦʜʥʷʰʥʝʛʦ ʪʨʝʥʠʥʛʘ 





ʀʥʜʠʷ ʛʦʣʦʩʫʝʪñɹʨʠʪʴ ʠʣʠ ʥʝ ʙʨʠʪʴò

Ē ʊʨʘʜʠʮʠʦʥʥʳʤ ʠʥʩʪʨʫʤʝʥʪʦʤ ʜʣʷ ʙʨʠʪʴʷʚ ʀʥʜʠʠ ʷʚʣʷʝʪʩʷ 

ʙʨʠʪʚʘ ʩ ʦʧʘʩʥʳʤ ʣʝʟʚʠʝʤ - ʩʦʚʝʨʰʝʥʥʳʡ ʩʪʘʥʦʢ Mach3 ʚ 

10 ʨʘʟ ʜʦʨʦʞʝ - ʣʶʜʠ ʥʝ ʧʦʥʠʤʘʶʪvalue

Ē ɿʥʘʥʠʝ Mach3 ʥʘʠʚʳʩʰʝʝ ʥʘ ʨʳʥʢʝ, ʦʜʥʦʢʦ ʛʣʘʚʥʳʡ 

ʙʘʨʴʝʨ - ʙʨʠʪʴʝ ʢʘʢ ʪʘʢʦʚʦʝ

INSIGHT

Ē ɾʠʪʝʣʠ ʀʥʜʠʠ ʣʶʙʷʪ ʚʳʨʘʞʘʪʴ ʩʚʦʝ ʤʥʝʥʠʝ, ʜʝʙʘʪʠʨʦʚʘʪʴ

STRATEGY

Ē ɿʘʠʥʪʝʨʝʩʦʚʘʪʴ ʥʘʩʝʣʝʥʠʝ ʚ ʙʨʠʪʴʝé ʠ ʙʨʠʪʚʝʥʥʦʤ ʩʪʘʥʢʝ

Ē ɸʛʝʥʪʩʪʚʦ ʧʦʨʦʜʠʣʦé ʥʘʮʠʦʥʘʣʴʥʳʝ ʜʝʙʘʪʳ



Gillette Mach -3: India Votes ñTo Shave or Notò

../BALTIKA/WORKSHOP/Case Study/Gillette_India.mpg


ʀʥʜʠʷ ʛʦʣʦʩʫʝʪñɹʨʠʪʴ ʠʣʠ ʥʝ ʙʨʠʪʴò

ʈʝʟʫʣʴʪʘʪʳ

Ē+38% ʫʚʝʣʠʯʝʥʠʝ ʧʨʦʜʘʞ

Ē400% ʫʚʝʣʠʯʝʥʠʝ ʧʨʦʙʥʦʡ ʧʦʢʫʧʢʠ

Ēɿʥʘʥʠʝ ʫʜʚʦʠʣʦʩʴ

Ē25 ʧʨʦʮʝʥʪʥʳʭ ʧʫʥʢʪʦʚ ʫʚʝʣʠʯʝʥʠʝ ʜʦʣʠ



ɼʝʪʘʣʴʥʘʷ ʧʦʚʝʩʪʢʘ ʜʥʷ

Ē ʏʪʦ ʪʘʢʦʝ ʢʦʤʤʫʥʠʢʘʮʠʦʥʥʦʝ ʧʣʘʥʠʨʦʚʘʥʠʝ

Ē ʇʦʩʪʘʥʦʚʢʘ ʟʘʜʘʯ ʠ ʦʧʨʝʜʝʣʝʥʠʝ ʤʘʢʨʦ ʢʦʥʪʝʢʩʪʘ

ʂʦʬʝ-ʙʨʝʡʢ

Ē ʇʦʪʨʝʙʠʪʝʣʴ - ʮʝʥʪʨ ʢʦʤʤʫʥʠʢʘʮʠʠ

ʇʝʨʝʨʳʚ ʥʘ ʦʙʝʜ

Ē ʈʘʟʨʘʙʦʪʢʘ ʢʦʤʤʫʥʠʢʘʮʠʦʥʥʦʡ ʠʜʝʠ ʙʨʝʥʜʘ

Ē ʂʦʤʤʫʥʠʢʘʮʠʦʥʥʘʷ ʩʪʨʘʪʝʛʠʷ

ʂʦʬʝ-ʙʨʝʡʢ

Ē ʆʮʝʥʢʘ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʢʦʤʤ. ʩʪʨʘʪʝʛʠʠ

Ē ʇʨʝʟʝʥʪʘʮʠʷ ʮʝʣʦʩʪʥʦʡ ʢʦʤʤ. ʩʪʨʘʪʝʛʠʠʠ ʧʣʘʥʘ



ʂʘʢ ʤʳ ʧʦʩʪʨʦʠʣʠ ʪʨʝʥʠʥʛ

ʉʢʘʞʠ ʤʥʝ - ʷ ʟʘʙʫʜʫ. ʇʦʢʘʞʠ ʤʥʝ - ʷ ʟʘʧʦʤʥʶ.

ɺʦʚʣʝʢʠ ʤʝʥʷ - ʷ ʧʦʡʤʫ. ʂʠʪʘʡʩʢʘʷ ʧʦʩʣʦʚʠʮʘ

ʊʝʦʨʠʷé éʧʨʠʤʝʨʳé éʧʨʘʢʪʠʢʘ

http://brandsoftheworld.com/brands/0004/3311/Gillette.eps
http://brandsoftheworld.com/brands/0003/0741/VISA.eps
http://www.brandsoftheworld.com/brands/0002/9984/Gorenje.eps


ʏʊʆ ʪʘʢʦʝ 

ʢʦʤʤʫʥʠʢʘʮʠʦʥʥʦʝ 

ʧʣʘʥʠʨʦʚʘʥʠʝ?



Ȼɚɔɝɖ əɌɔɍɚɗɑɑ ɩɠɠɑɖɞɔɎəɧɡ 
ɝɛɚɝɚɍɚɎ ɚɍɥɑəɔɫ ɝ ɛɚɞɜɑɍɔɞɑɗɫɘɔ 
ɝ ɢɑɗɨɪ ɐɚəɑɝɑəɔɫ əɑɚɍɡɚɐɔɘɧɡ 

ɝɚɚɍɥɑəɔɕ



ʋʉʇɽʐʅɸʗ ʂʆʄʄʋʅʀʂɸʎʀʗ

ɺ ʇʆɼʍʆɼʗʑʀʍ ʂɸʅɸʃɸʍ

=

+

ʈɽʃɽɺɸʅʊʅʆɽ ʉʆʆɹʑɽʅʀɽ



ʂʘʢʠʤʠ ʤʦʛʫʪ ʙʳʪʴ ʩʧʦʩʦʙʳ ʦʙʱʝʥʠʷ



ʂʘʢʠʤʠ ʤʦʛʫʪ ʙʳʪʴ ʩʧʦʩʦʙʳ ʦʙʱʝʥʠʷ



ʂʘʢʠʤʠ ʤʦʛʫʪ ʙʳʪʴ ʩʧʦʩʦʙʳ ʦʙʱʝʥʠʷ



ʂʘʢʠʤʠ ʤʦʛʫʪ ʙʳʪʴ ʩʧʦʩʦʙʳ ʦʙʱʝʥʠʷ 



ʂʘʢʠʤʠ ʤʦʛʫʪ ʙʳʪʴ ʩʧʦʩʦʙʳ ʦʙʱʝʥʠʷ



ʂʘʢʠʤʠ ʤʦʛʫʪ ʙʳʪʴ ʩʧʦʩʦʙʳ ʦʙʱʝʥʠʷ 



ʂʘʢʠʤʠ ʤʦʛʫʪ ʙʳʪʴ ʩʧʦʩʦʙʳ ʦʙʱʝʥʠʷ



ʂʘʢʠʤʠ ʤʦʛʫʪ ʙʳʪʴ ʩʧʦʩʦʙʳ ʦʙʱʝʥʠʷ 



ʂʘʢʠʤʠ ʤʦʛʫʪ ʙʳʪʴ ʩʧʦʩʦʙʳ ʦʙʱʝʥʠʷ

http://upload.wikimedia.org/wikipedia/en/3/37/Whatwomenwant.jpg


ʂʘʢʠʤʠ ʤʦʛʫʪ ʙʳʪʴ ʩʧʦʩʦʙʳ ʦʙʱʝʥʠʷ 


